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Zoho CRM Implementation Practices by Industry

Pharmaceutical

Field-force (MR) automation, distributor/stockist management, and regulatory compliance for pharma
manufacturers and distributors.

Custom Modules & Fields

+ Custom modules: Doctors/HCPs, Chemists, Stockists, Hospitals, Samples, Distributors

+ Custom fields: drug license numbers, specialty, prescription potential, visit-frequency targets,
batch/expiry

Key Workflows & Automation

+ Blueprint: MR daily workflow from check-in -> visit log -> order entry, with GPS visit verification
« Approval processes: sample requests, discount approvals, credit note requests

» Sample-to-shipment flow: sample approval gates raw-material/final shipment release

» Reports: DCR compliance, territory coverage, primary vs secondary sales gap

Integrations & Compliance Notes

» Zoho Books/SAP/QuickBooks for financial reconciliation and audit-readiness
» Zoho Creator for batch and expiry tracking, regulatory checklists, and document version history
«  Omnichannel communication (Email, SMS, WhatsApp) tied to HCP records



