
 

 
Zoho CRM Implementation Practices by Industry 

Logistics & Freight 

Freight- and lane-specific sales tracking connected to operational systems (TMS/fleet), replacing 

spreadsheet-based quoting. 

Custom Modules & Fields 

• Custom modules: Lanes (origin-destination, mode, transit time), Carriers, Shipment Types, Rate 

Cards 

• Contract renewals tracked on a 12-month cycle; spot quotes tracked on a short (e.g. 72-hour) 

window 

• Win/loss tracking by carrier and competitor, margin by lane 

Key Workflows & Automation 

• Deal stage 'Booking Confirmed' triggers an API push of shipment details to the TMS 

• TMS status updates (booked, departed, arrived, delivered) synced back onto the CRM deal record 

• Approval/credit-check gate before a won deal proceeds to booking 

Integrations & Compliance Notes 

• TMS integration (CargoWise, Magaya, Descartes, or proprietary) 

• Zoho Creator for trip sheets, digital proof of delivery, vehicle document/expiry tracking, fuel logs 

• Zoho Inventory for warehouse stock; Zoho Books for GST-compliant freight invoicing 

• Zoho Analytics for fleet utilization, on-time delivery %, and driver performance 

 


