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Zoho CRM Implementation Practices by Industry

Real Estate

One lead pipeline across every property portal, from enquiry through site visit to booking and agreement.

Custom Modules & Fields

» Custom module: Property, with separate layouts for Residential and Commercial
« Layout rules for field dependency; subforms for multiple line items (unit-wise pricing, floor plans)
+ Channel Partner / Broker module for commission tracking

Key Workflows & Automation

» Lead pipeline fed by every portal and ad source into one CRM view

« Dedicated site-visit stage with automated reminders and follow-up sequences
« Token/agreement automation with e-signature at booking stage

+ Broker commission calculation tied to closed deals

Integrations & Compliance Notes

» Zoho Creator for live unit/project inventory

» Zoho Sign for token receipts and agreements

« Zoho Books for payment schedules and collections

« Zoho Analytics for project-wise management dashboards

« Calendar sync (Google/Outlook) for property-showing scheduling



