
 

 
Zoho CRM Implementation Practices by Industry 

Telecom 

Centralizing subscriber data and the full customer lifecycle across sales, support, and retention. 

Custom Modules & Fields 

• Custom fields/modules for contract renewals, service-plan tiers, network coverage inquiries 

• Churn-risk indicator fields tied to usage or complaint history 

Key Workflows & Automation 

• Multi-channel engagement (phone, email, live chat, social) from a unified interface 

• Predictive lead scoring and deal-insight automation for upgrade/upsell opportunities 

• Renewal and plan-upgrade reminder workflows 

Integrations & Compliance Notes 

• Zoho Desk for support-ticket routing tied to subscriber accounts 

• Zoho Analytics for churn and plan-performance dashboards 

• AI assistant (Zia) for automated workflow suggestions 

 


